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BURN BUDDIES: A teamwork approach
Inpatient Burn Center – Joshua Ashmar BSN, RN, Julie Gardner RN, Andrea Santiago RN, Amanda Wills BSN, RN
Lehigh Valley Health Network, Allentown, Pennsylvania

BACKGROUND

• The Burn Unit is an 18 bed specialty unit
comprised of a combination of high level,
low level, and medical surgical patients.
• The Regional Burn ICU is accredited by
the American Burn Association.
• 15 day shift nurses and 15 night shift
nurses are currently employed.
• The unit has a high turn over rate of RNs.
PICO
• Does the buddy system impact retention in new
burn center nurses?
• P- New nurses to the burn unit
• I- Buddy system
• C- Working independently, no buddy system
• O- Impact nurse retention

EVIDENCE
• According to the ANA (American Nurses Association), 50%
of graduate nurses leave their first position during their first
year of employment (McDonald & Ward-Smith, 2012).
• Turnover is a financial burden on the unit and leads to
morale problems (Guhde, 2005).
• Retention is affected by nursing burn-out due to the
physically and emotionally demanding burn work
environment (Robbins et al., 2017). Many RNs leave due to
difficulty with role transitions (Duclos-Miller, 2011).
• Studies utilized standardized methods of selecting, training,
and evaluating preceptors / buddies (Robbins et al., 2017).
– Turnover rate decreased from 33.6% to 16.5%
utilizing buddies / paired preceptors.
– The buddy system lead to positive transitions for RNs
with no burn experience into competent burn RNs.

OUTCOMES
• Pre-Survey Results – 8 respondents
– 100% stated “yes” having a buddy/partner to
help with dressing changes and cover breaks
would be beneficial
– 100% willing to participate in buddy system
– 50% work better in groups, 50% work better
individually
– Using a Likert scale, 50% ranked nursing
retention to be a large problem (5) on the unit
(1 = no problem, 5 = large problem)
– 50-75% responded ways to help the unit retain
nurses include: increased teamwork, more
positive atmosphere, buddy system

• Post-Survey Results - 8 respondents
– 100% stated “yes” the buddy system was
helpful in providing a teamwork approach and
support
– 100% would like the buddy system to be
continued on nightshift
– 50% agreed that the buddy system will help
improve nurse retention
– 75% responded somewhat likely to remain
employed on the burn unit for the next year

IMPLEMENTATON
• Performed a pre and post survey of RNs on the
burn unit.

– The pre-survey was completed from March 17-31, 2020.
– The post-survey was completed from July 16-30, 2020.

• Night shift was assigned “buddies” because the
majority of new RNs are on night shift.
• Day shift was used as a control group (no
buddies).
• Buddies were implemented from June 22-July 4,
2020 based on experience level and location of
patient assignments.
– The buddy system was unable to be implemented from
March 2020 – May 2020 due to the covid-19 pandemic.

NEXT STEPS

• Online education emailed to burn unit RNs.
• Plan to continue to assign buddies on night
shift, and possibly begin to implement the
buddy system on day shift.
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…And so do we!

